James Craig

James has been an employee of Franklin County for more
than five years. During his time here, he has demonstrated

exemplary job performance and commitment to the ' L Franklin Ce

Wi

agency. For eight months, while the finance department
was without a deputy director, James ran the department
successfully. He also acted in several positions while the
department was short staffed including, the Invoice and
Payables Supervisor. He supervised two line supervisors
assuring that weekly child care, PRC and agency payments
were completed and paid on time. He also served as the
liaison for all AOS audits prior to the hiring of the agency
auditor. In addition to his added responsibilities, James

developed several cost-saving measures by looking at ways
to fund operational costs when the agency received budget reductions in 2008. The agency has
been able to sustain $S7 million in cuts and live with our funding limits because of James’ hard
work. He is always willing to learn new things and create new processes during challenging
times. He continues to hone his managerial and supervisory skills while demonstrating good
leadership potential. In addition to being an excellent employee, James is a wonderful father
and family man.



