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Welcome and Introductions 2

• Ruchelle L. Pride, Chief of Economic 
Innovation & Development

• Walter Dillard, Assistant Director
• Julia Jones, Community 

Development Official
• Greta Armstrong, Community 

Development Administrator
• Tanisha Drummond, Grants 

Coordinator

• Bill Wasielewski- President and SME
• Donna King- Senior Project Manager
• Kevin Tang, Housing & Community 

Development Specialist



Meeting Agenda 3

 Consolidated Planning Process

 Overview of CDBG, HOME, and ESG Programs

 Estimated Funding Available for 2025-2029

 Priority Needs and Goals for 2025-2029

 Public Comments

 Next Steps



Franklin County HUD Entitlement Programs 4

 Qualified Urban County- HUD Formula Grants

 Community Development Block Grant (CDBG)

 HOME Investment Partnerships Program (HOME)

 Emergency Solutions Grant (ESG). 

 Period Covered- April 1, 2025, through March 31, 2030. 

 Includes Franklin County, excluding the City of Columbus



Planning Process 5
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Outreach Conducted 6

Online Survey

•Reached 
341 persons

•266 
residents

•75 
stakeholders

Public 
Hearing

•April 14, 
2025

•25 People 
Attended

Stakeholder 
Sessions

•April 14-15
•5 in-person 

sessions 
over 2 days



HUD Funding Available 7

Program 2025 
Funding

5 Year Estimate

CDBG $2,026,554 $10,132,770

HOME $803,456.50 $4,017,282.50

ESG $179,429 $897,145

Total $3,009,440 $15,047,197.50

$0.00
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HUD Funding- 2016 to Present
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FY 2025 CPD Formula Allocations

		FY 2025 Community Planning and Development Formula Program Allocations

		NAME		STA		Type		CDBG		RHP		HOME		ESG		HOPWA		HTF		KEY		CNSRT

		Hillsborough County		FL		Urban County		$7,456,094		$0		$2,810,866.11		$644,586		$0		$0.00		129057

								0
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Brunswick

		FY 2025 Community Planning and Development Formula Program Allocations																		2024		Reduction

		NAME		STA		Type		CDBG		RHP		HOME		ESG		HOPWA		HTF

		Brunswick		GA		Principal City		$384,717		$0		$0.00		$0		$0		$0.00		$391,565		$6,848

						Maximum Admin (20%)		$76,943.40

						Maximum Public Services (15%)		$57,707.55

				#		Project Name		Estimated Budget		Actual Budget

				1		Administration		$45,000.00		$45,000.00		$45,000.00				1		Administration

				2		Coastal Outreach Academies		$11,500.00		$11,500.00		$11,500.00				2		Coastal Outreach Academies

				3		First Jordan Grove Missionary Baptist Church, Inc.		$10,000.00		$10,000.00		$10,000.00				3		First Jordan Grove Missionary Baptist Church, Inc.

				4		Roosevelt Lawrence Community Youth Center		$15,000.00		$15,000.00		$15,000.00				4		Roosevelt Lawrence Community Youth Center

				5		Brunswick Community Radio, Inc.		$5,000.00		$5,000.00		$5,000.00				5		Brunswick Community Radio, Inc.

				6		Foster Love Ministries, Inc.		$8,000.00		$8,000.00		$8,000.00				6		Foster Love Ministries, Inc.

				7		Robbert S. Abbott Race Unity Institute		$3,000.00		$3,000.00		$3,000.00				7		Robbert S. Abbott Race Unity Institute

				8		Roosevelt Harris, Jr. Senior Center		$26,000.00		$26,000.00		$26,000.00				8		Roosevelt Harris, Jr. Senior Center

				9		Spot Demolition		$70,000.00								9		Spot Demolition

				10		Minor/Major Home Repair Program		$196,065.00				$196,065.00				10		Minor/Major Home Repair Program

				11		Fair Housing Education and Outreach		$2,000.00		$2,000.00		$2,000.00				11		Fair Housing Education

				12		A Better Glynn		$7,500.00		$7,500.00		$7,500.00

						Total		$399,065.00				$329,065.00				12		A Better Glynn



						Total Public Services		$60,000.00

						Maximum Public Services (15%)		$57,707.00

						Maximum Admin		$76,943.40

						Total Admin (Admin plus Fair Housing)		$47,000.00



						Public Services		A Better Glynn		$7,500

						Public Services		Brunswick Community Radio, Inc.		$5,000

						Public Services		Coastal Outreach Academies, Inc.		$11,500

						Public Services		First Jordan Grove Missionary Baptist Church, Inc.		$10,000

						Public Services		Foster Love Ministries, Inc.		$8,000

						Public Services		Robbert S. Abbott Race Unity Institute		$3,000

						Public Services		Roosevelt Lawrence Community Youth Center		$15,000

								Total		$60,000

										$399,065

										$59,859.75

										57707

										60000

										2293

										384717

								admin		45000

								demolition		57945

								public services		57707

								public facilities		26000

								minor major repair program		196065

								fair housing education		2000

								total		384717

										0

										384717





Bensalem Twp

		FY 2025 Community Planning and Development Formula Program Allocations

		NAME		STA		Type		CDBG		RHP		HOME		ESG		HOPWA		HTF		KEY		CNSRT

		Bensalem Township		PA		Metro City		$426,178		$0		$0.00		$0		$0		$0.00		420438

								$1,704,712

								$2,130,890

								2024 Funding

								2025 Funding

								Increase/Decrease

								Percentage



						Projects		Estimated Budget		Actual Budget		X5

				1		Administration		$40,233.00		$57,290.00		$286,450.00		$286,450.00

				2		Curb Cut Program		$218,888.00		$218,888.00		$1,094,440.00		$1,344,440.00

				3		Homeless Shelter		$40,000.00		$40,000.00		$200,000.00		$200,000.00

				4		Housing Rehabilitation		$60,000.00		$60,000.00		$300,000.00		$300,000.00

				5		Senior Center Repairs		$50,000.00		$50,000.00		$250,000.00

								$409,121.00		$426,178.00		$1,704,712.00		$2,130,890.00

























Waynesboro

		FY 2025 Community Planning and Development Formula Program Allocations

		NAME		STA		Type		CDBG		RHP		HOME		ESG		HOPWA		HTF		KEY		CNSRT

		Waynesboro 		VA		Principal City		$163,791		$0		$0.00		$0		$0		$0.00		511632

								x3

								$491,373

										Project Name		Proposed Funding		Description		Estimated Benefit

										Waynesboro Pedestrian Mobility Improvements		$163,791.00		Funds will be used to complete the design and engineering for a sidewalk improvement- pedestrian safety and mobility project in CDBG -eligible services areas. Project will include improvements to multiple pedestrian transportation systems. 		8,490 LMI Persons





Dutchess Pok

		CDBG		Dutchess County		Estimated		Actual

		1		City of Beacon- Wilcott Avenue Sidewalk Reconstruction		$167,677.00		$167,677.00

		2		Town of East Fishkill- ADA Accessibility Improvements- Lime Kiln Recreation Park		$24,990.00		$24,990.00

		3		Town of Pawling- Lakeside Park ADA Accessibility Improvements 		$114,418.00		$114,418.00						FY 2025 Community Planning and Development Formula Program Allocations

		4		Town of Poughkeepsie- North Grand Avenue Pump Station Replacement		$199,000.00		$199,000.00						NAME		STA		Type		CDBG		RHP		HOME		ESG		HOPWA		HTF		KEY		CNSRT

		5		Village of Millbrook- ADA Accessible Sidewalk Improvements		$125,000.00		$125,000.00						Dutchess County		NY		Urban County		$1,497,550		$0		$884,622.69		$0		$0		$0.00		369027		36C301

		6		Village of Millerton- Church St.- N. Center St ADA Sidewalk Improvements		$188,915.00		$188,915.00												1499510										$2,382,172.69		$11,910,863.45

		7		Village of Rhinebeck- Lions Mini Park Stormwater Improvements		$200,000.00		$200,000.00		$1,020,000.00		$5,100,000.00						CDBG		$1,960				$2,382,172.69

		8		Catholic Charities Community Services- Homeless Prevention Case Management		$25,000.00		$25,000.00										Max Admin (20%)		$299,510.0

		9		Catholic Charities Community Services- Senior Medical Transportation & Support		$25,000.00		$25,000.00										Max Public Services (15%)		$224,632.00

		10		Fareground, Inc.- Nutrition Program for Seniors		$14,250.00		$14,250.00

		11		Hudson River Housing, Inc. - River Haven Transitional Living Community		$30,000.00		$30,000.00										HOME

		12		Hudson River Housing- Hillcrest House Supportive Services		$30,000.00		$30,000.00										Max Admin		$88,462.27

		13		Mental Health America of Dutchess County- Supportive Services for PSH Program 		$25,750.00		$25,750.00										CHDO Set Aside		$132,693.40

		14		North East Community Center, Inc. Youth Development Programs- CPSB and Teen Team		$30,000.00		$30,000.00		$180,000.00		$900,000.00

		15		CDBG Administration		$309,020.00		$299,510.00		$299,510.00		$1,497,550.00

		16		Rental Development Set Aside						$0.00								x4		$5,990,200				$3,538,490.76

				CDBG Total		$1,509,020.00		$1,499,510.00										x5		$7,487,750				$4,423,113.45

		HOME						$884,622.69

		16		Affordable Rental Rehabilitation- 37 Raymond Ave		$200,000.00		$200,000.00

		17		Affordable Rental Development- Locust Hill		$200,000.00		$200,000.00

		18		Affordable Rental Rehabilitation- 38 Corlies Avenue		$134,960.00		$134,960.00												$1,499,510

		19		Affordable Rental Development- Windows on Main		$200,000.00		$200,000.00

		20		Rebuilding Together		$52,000.00		$52,000.00

		21		HOME Administration		$87,174.00		$88,462.27		$88,462.27		$442,311.35

		22		Rental Production Set-Aside				$9,200.42		$796,160.42		$3,980,802.10		$796,160.42

				HOME Total		$874,134.00		$884,622.69





		Project		City of Poughkeepsie- Anticipated Annual CDBG Allocation 		$800,000.00		$840,397.00						FY 2025 Community Planning and Development Formula Program Allocations

		1		Solid Waste Disposal Facilities- Transfer Station Demolition- Phase 3		$330,000.00		$362,397.00						NAME		STA		Type		CDBG		RHP		HOME		ESG		HOPWA		HTF		KEY		CNSRT

		2		Fitness Court Studio		$50,000.00		$50,000.00		$412,397.00		$2,061,985.00		Poughkeepsie		NY		Metro City		$840,397		$0		$0.00		$0		$0		$0.00		365312

		3		Rebuilding Together Hudson Valley		$25,000.00		$25,000.00		$25,000.00		$125,000.00

		4		Pulaski Pool		$50,000.00		$50,000.00

		5		Hudson River Housing		$25,000.00		$25,000.00										x4		$3,361,588

		6		Dutchess Outreach		$25,000.00		$25,000.00										x5		$4,201,985

		7		Poughkeepsie Farm Project		$25,000.00		$25,000.00

		8		The Art Effect of the Hudson Valley		$25,000.00		$25,000.00

		9		Empire Arts Alliance		$25,000.00		$25,000.00

		10		Community Matters 2, Inc.		$25,000.00		$25,000.00

		11		Charlia Frank, Inc.		$20,000.00		$20,000.00

		12		Catholic Charities Community Services		$15,000.00		$15,000.00		$235,000.00		$1,175,000.00

		13		Administration		$160,000.00		$168,000.00		$168,000.00		$840,000.00

						$800,000.00		$840,397.00





Lake County

		FY 2025 Community Planning and Development Formula Program Allocations

		NAME		STA		Type		CDBG		RHP		HOME		ESG		HOPWA		HTF		KEY		CNSRT

		Lake County		FL		Urban County		$1,848,798		$0		$697,813.13		$167,034		$0		$0.00		129069

								$9,243,990				3489065.65		835170				0						$13,568,226

								$369,759.60				$69,781.31

						Year		CDBG		HOME		ESG

						2016		$1,134,383		$0		$0

						2017		$1,172,323		$0		$0

						2018		$1,284,695		$0		$0

						2019		$1,299,149		$0		$0

						2020		$1,337,906		$0		$0

						2021		$1,513,925		$568,429		$0

						2022		$1,449,875		$647,195		$0

						2023		$1,528,031		$668,478		$0

						2024		$1,900,542		$751,927		$0

						2025		$1,848,798.00		$697,813.13		$167,034.00		$2,715,670.13

						x5		$9,243,990.00		$3,489,065.65		$835,170.00		$13,568,225.65



										Public Services		$277,319		Affordable Housing Development		$523,360.13		Outreach & Shelter		$100,220

										Facilities, Infrastructure, and Housing		$1,201,720		CHDO Set Aside (15%)		$104,672		Prevention & Rapid Re-Housing		$54,287

										Admin & Planning		$369,759		Admin & Planning		$69,781		Admin & Planning		$12,527

												$1,848,798		Total		$697,813.13				$167,034



HUD Funding 2016 to Present



CDBG	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	1134383	1172323	1284695	1299149	1337906	1513925	1449875	1528031	1900542	1848798	HOME	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	0	0	0	0	0	568429	647195	668478	751926.67	697813.13	ESG	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	0	0	0	0	0	0	0	0	0	167034	









Parsippany

		FY 2025 Community Planning and Development Formula Program Allocations

		NAME		STA		Type		CDBG		RHP		HOME		ESG		HOPWA		HTF		KEY		CNSRT

		Parsippany-Troyhills Twp		NJ		Metro City		$247,701		$0		$0.00		$0		$0		$0.00		342448

								$1,238,505

								$990,804

				#		Project		Budget 2024		Budget 2025		Per Suzanne 06.09 call

				1		Public Infrastructure & Facilities		$106,475		$108,196		$173,161.00

				2		Housing Rehabilitation		$106,475		$108,196		$25,000.00

				3		Administration (20%)		$30,814		$31,309		$49,540.00						173161

								Total		$247,701		$247,701.00						25000

																		49540

												$322,241.00						247701

												-$74,540.00

																		495402





Trenton

		FY 2025 Community Planning and Development Formula Program Allocations

		NAME		STA		Type		CDBG		RHP		HOME		ESG		HOPWA		HTF

		Trenton		NJ		Principal City		$2,527,173		$0		$909,830.67		$235,430		$0		$0.00		$3,672,434



				Project #		Program		Project Name		2024 Funding		2025 Recommended		Notes

				1		CDBG		Senior Center Operations		$249,123.00		$395,075.00		20% max for expanded staffing & equpiment

				2		CDBG		City Park Improvements		$298,948.00		$250,000.00

				3		CDBG		Public Facilities		$997,039.00		$676,664.00

				4		CDBG		First Time Homebuyer		$199,299.00		$100,000.00

				5		CDBG		Housing Rehabilitation		$398,597.00		$100,000.00

								Demolition 		$0.00		$500,000.00		Need to fund new project for future as 2018 plan funding will expire

				6		ESG		Shelter, HP, HMIS, Admin		$218,544.00		$235,430.00		Application process to be conducted to identify activities

				7		HOME		CHDO Set Aside		$138,058.00		$136,475.00

				8		HOME 		Housing Development		$690,288.00		$682,372.67

				9		CDBG		Planning & Administration		$535,751.00		$505,434.00

				9		HOME		Planning & Administration		$92,038.00		$90,983.00





										FY 2024		FY 2025

								CDBG		$2,678,757.00

								HOME 		$920,384.00

								ESG		$218,544.00		$235,430.00

										$758,151.90		$2,527,173.00

												$0.00





Morris

		FY 2025 Community Planning and Development Formula Program Allocations

		NAME		STA		Type		CDBG		RHP		HOME		ESG		HOPWA		HTF		KEY		CNSRT

		Morris County		NJ		Urban County		$1,853,121		$0		$924,268.71		$166,808		$0		$0.00		349027		34C303

								$7,412,484				3697074.84		667232

								$9,265,605				4621343.55		834040

						admin		$370,624.20

						ps		$277,968.15
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Mercer

		FY 2025 Community Planning and Development Formula Program Allocations

		NAME		STA		Type		CDBG		RHP		HOME		ESG		HOPWA		HTF		KEY		CNSRT

		Mercer County		NJ		Consortia		$0		$0.00		$665,872.76		$0		$0		$0.00		34C119		34C119

												$3,329,363.80

								2024 Funding		$646,917.24

								2025 Funding				$2,663,491.04

								Increase/Decrease

								Percentage

														Goal				1 year		5 year

								Admin		$66,587.00		$66,587.00		1		rental housing		$429,286.00		$2,146,430.00

								CHDO Set Aside		$99,891.76		$99,892.00		2		1st time hb		100000		$500,000.00

								Rental Housing Development		$329,394.00		$329,394.00		3		Property improvement		70000		$350,000.00

								First Time Homebuyer Program		$100,000.00		$100,000.00		4		Admin		66587		$332,935.00

								Rehabilitation Program		$70,000.00		$70,000.00

										$665,872.76		$665,873.00

										$0.00

										$665,872.76





Volusia



		FY 2025 Community Planning and Development Formula Program Allocations																						CDBG		HOME		ESG

		NAME		STA		Type		CDBG		RHP		HOME		ESG		HOPWA		HTF		KEY		CNSRT

		Volusia County		FL		Urban County		$1,718,768		$0		$673,150.09		$149,596		$0		$0.00		129127				$8,593,840		$3,365,750.45		$747,980		$12,707,570

												$2,541,514

												$2,541,514

		Year		CDBG		HOME		ESG

		2016		$1,701,471		$556,077		$152,882

		2017		$1,731,679		$571,050		$153,603

		2018		$1,856,367		$802,479		$155,890

		2019		$1,836,537		$736,327		$157,517

		2020		$1,868,452		$795,781		$161,372

		2021		$1,734,861		$735,397		$159,371

		2022		$1,635,530		$802,647		$145,833

		2023		$1,695,278		$789,214		$0

		2024		$1,702,132		$660,376		$148,997

				CDBG		HOME		ESG

		2025		$1,718,768		$673,150		$149,596







		Year		CDBG

		2016		$1,701,471

		2017		$1,731,679

		2018		$1,856,367

		2019		$1,836,537

		2020		$1,868,452

		2021		$1,734,861

		2022		$1,635,530

		2023		$1,695,278

		2024		$1,702,132

		2025		$1,718,768

										ERROR:#NAME?								117515

																		31588

								Projects										50951

								Fiscal Year 2025-2026 Annual Action Plan- CDBG Program										46126

								Location		Proposed Project		Budget		Subtotal				46125

								South Daytona		Pope Ave Stormwater System Improvement		$500,000		$500,000				292305

								Orange City		East Graves Stormwater & Parking Improvement		$293,000		$429,500				1461525

								Orange City		Habitat for Humanity- Perry Street Paving		$136,500						$392,765

								DeLand		Family Renew Public Facility Improvement		$117,515		$284,976

								DeLand		Family Health Source- Mental Heath Services		$78,553										X5

								DeLand		Foundations to Freedom- Foundations to Recovery		$88,908						Infrastructure		$1,210,515		$6,052,575.00

								Volusia County		Countywide Public Facility/Infrastructure Improvement 		$300,000		$804,292				Homeless		$82,539		$412,695.00

										Program Administration		$321,753						Public services		$167,461		$837,305.00

										Housing Rehabilitation		$100,000						Housing rehab		$100,000		$500,000.00

										Halifax Urban Ministries- Beacon of Hope Services		$50,951						Homeownership		0		$0.00

										Family Renew - Case Management Services		$31,588						chdo				$0.00

								Total 2025 Projects						$2,018,768				development				$0.00

								Total 2025 CDBG Award						$1,718,768				Admin		$321,753		$1,608,765.00

								Estimated Program Income Available						$300,000								$0.00

								Total Available for FY 2025 Projects						$2,018,768				$10,093,840

																		$8,075,072





										Fiscal Year 2025-2026 Annual Action Plan- HOME Program

										Proposed Project		Budget		x5

										Community Housing Development Organization		$100,973		$504,865.00

										Homebuyer Assistance		$150,000		$750,000.00

										Homeowner- Occupied Rehabilitation		$354,862.09		$1,774,310.45

										Program Administration		$67,315		$336,575.00

										Tenant Based Rental Assistance		$100,000		$500,000.00

										Total Projects		$773,150.09		$3,865,750.45

										Total HOME Award		$673,150.09		$3,365,750.45

										Estimated Fiscal Year 2025-2026 Program Income Expected		$100,000.00		$500,000.00

										Total Available for FY 2025 Projects		$773,150.09		$3,865,750.45				$3,092,600.36		$3,865,750.45





										Fiscal Year 2025-2026 Annual Action Plan- ESG Program				X5

										Proposed Project		Budget

										Homelessness Prevention		$46,126		$230,630.00

										Rapid Re-Housing		$46,126		$230,630.00

										Shelter Operating Costs		$46,125		$230,625.00

										Program Administration		$11,219		$56,095.00

										Total 		$149,596.00



																				$167,461



								Fiscal Year 2025-2026 Annual Action Plan- CDBG Program										benefit		x 5

								Location		Proposed Project		Budget		Subtotal								4077

								South Daytona		Pope Ave Stormwater System Improvement		$500,000		$500,000				1635		8175		20385

								Orange City		East Graves Stormwater & Parking Improvement		$293,000		$429,500				2360		11800

								Orange City		Habitat for Humanity- Perry Street Paving		$136,500				$682,500		2		10

								DeLand		Family Renew Public Facility Improvement		$117,515		$284,976				82		410

								DeLand		Family Health Source- Mental Heath Services		$78,553						30		150		225

								DeLand		Foundations to Freedom- Foundations to Recovery		$88,908						15		75

								Volusia County		Countywide Public Facility/Infrastructure Improvement 		$300,000		$804,292				tbd		ERROR:#VALUE!

										Program Administration		$321,753								0

										Housing Rehabilitation		$100,000						5		25

										Halifax Urban Ministries- Beacon of Hope Services		$50,951						25		125

										Family Renew - Case Management Services		$31,588				$250,000		75		145		families

								Total 2025 Projects						$2,018,768				145		725

								Total 2025 CDBG Award						$1,718,768

								Estimated Program Income Available						$300,000				pub services

								Total Available for FY 2025 Projects						$2,018,768

												$30						22



																		0

										Fiscal Year 2025-2026 Annual Action Plan- HOME Program								0

										Proposed Project		Budget		x5						0

										Community Housing Development Organization		$100,973		$504,865.00				1		5

										Homebuyer Assistance		$150,000		$750,000.00				6		30

										Homeowner- Occupied Rehabilitation		$354,862.09		$1,774,310.45				3		15

										Program Administration		$67,315		$336,575.00						0

										Tenant Based Rental Assistance		$100,000		$500,000.00				5		25

										Total Projects		$773,150.09		$3,865,750.45						0

										Total HOME Award		$673,150.09		$3,365,750.45						0

										Estimated Fiscal Year 2025-2026 Program Income Expected		$100,000.00		$500,000.00						0

										Total Available for FY 2025 Projects		$773,150.09		$3,865,750.45						0





										Fiscal Year 2025-2026 Annual Action Plan- ESG Program				X5						0

										Proposed Project		Budget								0

										Homelessness Prevention		$46,126		$230,630.00				5		25

										Rapid Re-Housing		$46,126		$230,630.00				5		25

										Shelter Operating Costs		$46,125		$230,625.00				25		125

										Program Administration		$11,219		$56,095.00						0

										Total 		$149,596.00						170		850

														$296,125

														$1,480,625				10

																		3

																		8

																		6

																		27

																		30

																		115

																		145



CDBG Funding 2016 to Present 



2016	CDBG	1701471	2017	CDBG	1731679	2018	CDBG	1856367	2019	CDBG	1836537	2020	CDBG	1868452	2021	CDBG	1734861	2022	CDBG	1635530	2023	CDBG	1695278	2024	CDBG	1702132	2025	CDBG	1718768	









HUD Funding- 2016 to Present



CDBG	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	1701471	1731679	1856367	1836537	1868452	1734861	1635530	1695278	1702132	0	1718768	HOME	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	556077	571050	802479	736327	795781	735397	802647	789214	660376	0	673150.09	ESG	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	152882	153602.97	155890	157517	161372	159371	145833	0	148997	0	149596	







HUD Funding- 2016 to Present



CDBG	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	1701471	1731679	1856367	1836537	1868452	1734861	1635530	1695278	1702132	0	1718768	HOME	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	556077	571050	802479	736327	795781	735397	802647	789214	660376	0	673150.09	ESG	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	152882	153602.97	155890	157517	161372	159371	145833	0	148997	0	149596	







2025 Funding





CDBG	HOME	ESG	1718768	673150.09	149596	



Fran





York 1

		FY 2025 Community Planning and Development Formula Program Allocations

		NAME		STA		Type		CDBG		RHP		HOME		ESG		HOPWA		HTF		KEY		CNSRT										1

		York		PA		Principal City		$1,347,184		$0		$465,953.04		$0		$0		$0.00		428136												2

								$5,388,736				$1,863,812.16																				8

								$269,436.80				$69,892.96																				1

								$202,077.60				$2,329,765.20																				1

								$6,735,920																								1

																																1

																																2				#		Project		Estimated		Actual

						#		Project		Estimated		Actual																				10				1		Rehabilitation		$125,000		125,000

						1		Rehabilitation		$125,000		125,000.00		125,000																		1				2		Section 108 Loan Repayment		$260,000		260,000

						2		Section 108 Loan Repayment		$260,000		260,000.00		260,000																		1				3		Code Enforcement		$200,000		200,000

						3		Code Enforcement		$200,000		200,000.00		200,000																		2				4		Public Works Improvements		$303,493		287,937

						4		Public Works Improvements		$303,493		287,988.00		287,988		287,937.00																2				5		Public Services- Homebuyer Program		$42,000		42,000

						5		Public Services- Homebuyer Program		$42,000		42,000.00		42,000																		9				6		Public Services- Literacy Council		$30,000		30,000

						6		Public Services- Literacy Council		$30,000		30,000.00		30,000																		1				7		Public Services- Life Path		$64,760		64,760

						7		Public Services- Life Path		$64,760		64,760.00		64,760																		3				8		Public Services- CASA		$68,000		68,000

						8		Public Services- CASA		$68,000		68,000.00		68,000																		2				9		LHOP Down Payment- Closing Cost Assistance		$50,000		50,000

						9		LHOP Down Payment- Closing Cost Assistance		$50,000		50,000.00		50,000																		1				10		HOME CHDO Set Aside		$72,605		69,893

						10		HOME CHDO Set Aside		$72,605		69,893.00		69,893																		1				11		General Project		$313,023		299,465.04

						11		General Project		$313,023		299,465.04		299,465.04																		5				12		CDBG Admin		$134,718		269,436

						12		CDBG Admin		$134,718		269,436.00		269,436																		1				13		HOME Admin		$48,403		46,595

						13		HOME Admin		$48,403		46,595.00		46,595		465,953																2

																1,347,184																1

																																2

										$204,760		$1,347,184.00		CDBG																		1

												465,953.04		HOME																		4

																																1

																																3

																																1

																																3

																																2

																																1

																																1

																																3

																																81





Franklin

		FY 2025 Community Planning and Development Formula Program Allocations

		NAME		STA		Type		CDBG		RHP		HOME		ESG		HOPWA		HTF

		Franklin County		OH		Urban County		$2,026,554		$0		$803,456.50		$179,429		$0		$0.00		$3,009,440

								$10,132,770.00				$4,017,282.50		$897,145.00				$15,047,197.50

																		$15,047,198

								$8,106,216				3213826		717716

												 

						Year		CDBG		HOME		ESG

						2016		$1,796,411.00		$637,121.00		$164,136.00

						2017		$1,773,780.00		$609,401.00		$161,726.00

						2018		$1,966,306.00		$875,003.00		$159,680.00

						2019		$1,965,698.00		$800,574.00		$166,845.00

						2020		$2,040,930.00		$894,530.00		$172,721.00

						2021		$2,097,449.00		$871,420.00		$174,083.00

						2022		$2,059,111.00		$1,010,636.00		$176,312.00

						2023		$2,014,987.00		$968,689.00		$180,974.00

						2024		$2,041,576.00		$815,406.00		$177,096.00

						2025		$2,026,554.00		$803,456.50		$179,429.00

						Total



HUD Funding- 2016 to Present



CDBG	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	1796411	1773780	1966306	1965698	2040930	2097449	2059111	2014987	2041576	2026554	HOME	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	637121	609401	875003	800574	894530	871420	1010636	968689	815406	803456.5	ESG	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	164136	161726	159680	166845	172721	174083	176312	180974	177096	179429	









Rocky Mount

		FY 2025 Community Planning and Development Formula Program Allocations

		NAME		STA		Type		CDBG		RHP		HOME		ESG		HOPWA		HTF		KEY		CNSRT

		Rocky Mount		NC		Principal City		$501,884		$0		$358,801.02		$0		$0		$0.00		372406		37C504

								495363				359420

						difference		$6,521				$618.98

						percentage		1.3164%				0.1722%

				#		Project Name		Estimated Budget		Actual Budget

				1		25 HOME Program Administration		$35,941.00		$35,880.02		$35,880.10		35941		35880

				2		25 HOME Rocky Mount Scattered Site Housing Rehabilitation		$168,927.00		$168,635.00		$290.89		53913		53821		46.9999%		168636.080088865

				3		25 HOME Community Housing Development Organization Set-Aside		$53,913.00		$53,821.00		$53,820.15		89854		89701		15.0000%

				4		25 HOME Edgecombe County, Conetoe, Pinetops, and Princeville Scattered Site Rehabs		$71,884.00		$71,759.00		123.784248		$269,566.00		$269,566.00		20.0000%		71760.204

				5		25 HOME DEHC Participating Jurisdictions: Spring Hope, Middlesex, and Whitakers Scattered Site Rehab		$14,378.00		$14,353.00		24.758916		0.7500027823		89701		4.0003%		14353.2387334038

				6		25 HOME DEHC Participating Jurisdictions: Sharpsburg Scattered Site Rehabs		$14,377.00		$14,353.00		24.757194		$269,566.00		$179,865.00		4.0001%		14352.2404555673

						Total HOME		$359,420.00		$358,801.02

				7		25 CDBG Program Administration		$99,072.00		$100,376.00

				8		25 CDBG Section 108 Loan Repayment		$87,243.00		$87,243.00

				9		25 CDBG Public Service		$74,304.00		$75,282.00

				10		25 CDBG Housing Rehabilitation		$134,744.00		$138,983.00

				11		25 CDBG Down Payment Assistance		$100,000.00		$100,000.00

						Total CDBG		$495,363.00		$501,884.00

								$74,304.45





Hamden

				FY 2025 Community Planning and Development Formula Program Allocations

				NAME		STA		Type		CDBG		RHP		HOME		ESG		HOPWA		HTF		KEY		CNSRT

				Hamden Town		CT		Metro City		$458,833.00		$0		$0.00		$0		$0		$0.00		090480

										$1,835,332.00

										$2,294,165.00

								Maximums

								Administration (20%)		$91,766.60

								Public Services (15%)		$68,824.95

		#		Project Name		2025 Estimated		2025 Actual		Increase/Decrease

		1		Small Home Repair		$192,500		 		ERROR:#VALUE!

		2		Public Services		$67,500		$68,824		$1,324.00

		3		Public Facilities/Infrastructure		$100,000				-$100,000.00

		4		2025 CDBG Administration		$90,000				-$90,000.00

				Total		$450,000



				FY 2025 Community Planning and Development Formula Program Allocations

				NAME		STA		Type		CDBG		RHP		HOME		ESG		HOPWA		HTF		KEY		CNSRT

				Hamden Town		CT		Metro City		$458,833		$0		$0.00		$0		$0		$0.00		090480





York

		FY 2025 Community Planning and Development Formula Program Allocations

		NAME		STA		Type		CDBG		RHP		HOME		ESG		HOPWA		HTF		KEY		CNSRT

		York		PA		Principal City		$1,347,184		$0		$465,953.04		$0		$0		$0.00		428136







CDBG Eligible Activities 8
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HOME Eligible Activities 9

HOME program funds help create or preserve affordable 
housing for low-income households. 

Eligible HOME Activities include:

• Housing Rehabilitation
• Homeownership Assistance
• New Construction of Affordable Housing
• Tenant Based Rental Assistance

A minimum of 15% of the annual HOME allocation must be set-aside for Community Housing Development 
Organization (CHDO) activities, which focuses on increasing the number of affordable units. 



ESG Eligible Activities 10
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# Priority Level Associate Goals and/or Description

1 Affordable Rental 
Housing

High Rental housing rehabilitation
Affordable rental housing development
Increase number of permanent supportive housing units

2 Public Services High Improve access to public services

3 Public Facilities & 
Infrastructure

High Public facilities and infrastructure improvements, including improvements to public 
transit, sidewalk & road improvements, and stormwater improvements 

4 Affordable 
Homeownership 
Opportunities

High Down payment and closing cost assistance
Homebuyer education programs
Owner-occupied rehabilitation programs
Development of affordable housing units for homeownership

5 Economic 
Development

High Implement programs that increase opportunities for economic mobility for low- and 
moderate-income households

6 Planning & Admin High Administrative and planning costs to operate the CDBG, HOME, and ESG programs. 

11
Franklin County Priority Needs (2025-2029)



Proposed Projects for FY 2025 12

# Project Name Goals Supported Project Budget Estimated Benefit

1 CDBG
HOME

Planning & Administration Planning & Administration $408,315 (CDBG)
$80,345 (HOME)

N/A

2 CDBG Owner- Occupied Home Repair Homeownership $750,000 30 LMH Households

3 CDBG Public Infrastructure & Facilities Facilities & Infrastructure $200,000 500 LMI Persons

4 CDBG Down Payment Assistance Homeownership $100,000 40 LMI Persons

5 CDBG Microenterprise Technical Assistance 
& Loans

Economic Development $367,260 45 Businesses

6 ESG ESG 25- Franklin County Homeless Services $179,429 500 LMI Persons

7 HOME Rental Housing Development Rental Housing $300,000 10 LMH Households

8 HOME Tax Credit Projects Rental Housing $262,420.50 8 LMH Households

9 HOME CHDO Operating Rental Housing $40,172 N/A

10 HOME CHDO Project Rental Housing $120,519 1 LMH Household



Substantial Amendments- 2018-2022 Plans 13

Franklin County is proposing a substantial amendment to the 2018, 2019, 2020, 
2021, and 2022 Annual Action Plans to reallocate CDBG funds from previously 
planned activities, adjust budgets to reflect actual expenditures for completed 
projects, and fund new CDBG eligible projects. 

These amendments are necessary to accurately report expenditures for 
completed projects, and ensure funds are made available for other projects.

The summaries of these amendments are available for review and comment 
through the July 18, 2025, close of the public comment period. 

The following slides show further details on budget changes.



Substantial Amendments- 2018-2020 14

Plan Year Project # Activity Name Funding 
Change

2018 N/A Unobligated Funds ($25,042.22)
2018 25 (new) Public Infrastructure Improvements $25,042.22
2019 N/A Unobligated Funds ($83,781.72)
2019 30 (new) Public Infrastructure Improvements $83,781.72
2020 21 Housing Advisory Board ($1,365)
2020 4 Microenterprise Loan Program ($147,875)
2020 25 (new) Public Infrastructure Improvements $149,240

• 2018- $25,042.22 in unobligated CDBG funds are proposed to be transferred to 
public infrastructure projects.

• 2019- $83,781.72 in unobligated CDBG funds are proposed to be transferred to 
public infrastructure projects. 

• 2020- $149,240 in CDBG funds is being transferred from public services and a 
microenterprise project to public infrastructure projects. 



Substantial Amendments- 2021 15

Plan Year Project # Activity Name Funding Change
2021 N/A Unobligated funds ($23,699)
2021 23 MORPC Housing Advisory Board ($742.32)
2021 22 CUL Fair Housing ($37,163)
2021 16 Employment Services for the Developmentally Disabled ($273.76)
2021 14 CHA Summer Meal Program ($25,000)
2021 5 Down Payment Assistance Program ($49,304)
2021 15 ECDI Microenterprise Loan ($175,000)
2021 17 ECDI Minority Contractors Program ($27,222)
2021 26 (new) Public Infrastructure Improvements $338,404.08

• 2021- $338,404.08 in CDBG funds are being transferred from unobligated funds, 
public services, housing, and microenterprise projects to be reprogrammed to 
public infrastructure projects. 



Substantial Amendments- 2022 16

Plan Year Project # Activity Name Funding Change
2022 3 Fair Housing Services ($161,011)
2022 10 Lifecare Alliance - Project Open Hand ($50,000)
2022 11 Children's Hunger Alliance ($25,000)
2022 12 Rebuilding Together ModCon Tool Library ($125,000)
2022 13 HOTH - Housing Counseling ($25,000)
2022 14 MOBILE Hearing Enhancement Services and Ramps ($25,000)
2022 15 Helping Hands - Stepping Off to College ($25,000)
2022 17 Food for Thought ($50,000)
2022 21 CHORES ($100,000)
2022 22 (new) Infrastructure $586,011

2022- $586,011 in CDBG funds are being transferred from public 
services and facility improvements to be reprogrammed to public 
infrastructure projects. 



Public Comment

17



Next Steps 18

• June 25, 2025: Public Meeting During Display 
Period

• July 18th: End of Public Comment Period for 
Consolidated Plan, Annual Action Plan, and 
Substantial Amendments

• July: County Commission Meeting to Approve
• By August 15th: Submission to HUD



For Further Information 19

Walter Dillard, Assistant Director 
Franklin County Economic Development and 

Planning

Contact the Franklin County Economic 
Development and Planning Department

communitydevelopment@franklincountyohio.gov 

mailto:communitydevelopment@franklincountyohio.gov
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